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The volume of samples to be tested by the micro lab was forecasted to increase by 30% in the next
12 months.

How could the lab throughput be improved to allow absorption of the extra work without any
additional headcount?
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Approach:

Needed to improve the flow of materials / people and minimize delays.
Utilized Muther’s grid analysis & 5S exercise to reorganize work area for greater efficiency using
existing cabinetry and benches.
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Benefits:

Increased lab throughput by 28% (tests per analyst per day). Reduced total space by 12% and
reallocated additional space and poorly utilized equipment to the adjacent chemistry lab, off-setting
the cost of renovating the micro lab.
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